
“Identifies in very specific terms what company grade officers 
and non-commissioned officers (NCOs) must do to ensure 
winning in land battle.” —Marine Corps Gazette
What does it take to get the job done? How do you get the men in 
your unit to do what you say? To follow you into battle and shoot to 
kill? How do you build the confidence that spurs men on to do their 
jobs, to stand by their leaders and each other? Find the answers 
to these questions and more, in this classic for those who have to 
get the job done—military or not.

Dandridge M. Malone began his U.S. Army career as a private 
and ended as a colonel almost thirty years later. Renowned as 
the Army’s foremost expert on leadership, both in garrison and in 
combat, he has taught the subject to noncommissioned officers, 
West Point cadets, and students at various Army service schools. 
Retired in 1981, he resides in Florida.

Alan Bomar Jones is an international stage actor who has 
appeared in over sixty professional theatrical shows. His offstage 
credits include two made-for-TV movies, several independent 
films, and various local commercials. Among his audiobooks are 
Disintegration by Eugene Robinson and The Golden Thirteen by 
Paul Stillwell.
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